1. Teacher Qudity

Asit relatesto your current teacher data, describe the adivities the school will
conduct to ensurethat all teachersare highly qualified by 200708 Priority must be
given to those schools serving high percentages of studentslivingin poverty and
those schoolsin need of improvement. Thisdescription should includethehelp the
school will provideto:

¥ Recruit and hire highly qualified teachers, including those licensed or
certified through alternative routes

¥ Retain highly qualified teachers

¥ Support teachersto access and acquire necessary professional development
and continuing education that leadsto licensng and appropriate content
preparation

Theadministrator, teacher's and other speciaized staff at Sunset View Elementary are
required to be certified by the USOE (Utah State Office of Eduction) and meet the
standads of (Highly QudifiedOby NCLB (No Child Left Behind). We maintain this
level of qudity asthe school administration works with the Provo School District to hire
highly qudified teachers. Job Fairs and district hiring pools are used to identify those
candidaes tha match the needsof theschool. Thedistrict personné director alongwith
theprindpd and school facilitator work with the BY U education program to recruit
highly qudified candidaes for our available postions Progpective candidaes fromall
accredited universities, colleges and other districts have the oppotunity to apply for
available postions Thedistrict will apply upto five years of experience from other
districts to a perspective candidate® steps on the salary schedule. They also work hard to
remain competitive with the surrounding districts in the areas of salary, bendits and
working conditions

Between thedistrict and school many thingsare doneto retain the highly qudified
teacherstha are hired. Once a candidae is hired they are provided with ahighlevel of
suppot. A mentor isassigned to thenew teacher. Theassigned mentor has proven
himself to beaqudity educator and capable of suppoting other teachers. By having this
mentor, the new teacher is provided with guidance, modding, oppotunities to observe
other teachers, and a personto go to with conaernsand celebrations Studies showthat a
capable mentor makes a marked differencein thelevel of qudity tha anew teacher can
attain. Job satisfaction also increases with the assignment of amentor. Careful
congdeationis given to theassgnment of mentors at Sunset View.

Thedistrict offers classes to complete an ESL Endorsement. They pay all expensesfor
these classes. Theclasses are collegelevel and provide teachers with pog-graduéde credit
hourstha can be applied to alanechangeandincaease in salary. With the changing
demographicsin Provo, the ESL Endorsement has become required accordingto the
Federal Government Office for Civil Rights, for teachersto be consdered highly
gudified to teach in many of theschoolsin Provo. Theoppatunity to get the ESL




Endorsement isamajor perk for newly hired teachers. Teacherswith ESL Endorsements
are very marketablein schoolstoday. Alongwith the Endorsement, the district has
worked to streamlinetherequired training for new teachers. They are workingwith BY U
to have therequired literacy training cover theliteracy class required by BY U for the
ESL Endorsement. Othe classes will cover both therequired classes for ESL
Endorsement and tho<e required for the EY E secondyear teachers.

Professiond Developmentisan integral part of teacher qudity at Sunst View. TheESL
Endorsement has become required for teachers at SSV. Our popuktion of Engish
LanguayeLearners hasincreased and the ability to differentiate indructionfor the
English Language L earne while maintaining therigors of thecurriculumfor all students
isan essential skill for theteachersat SSV. TheESL Endorsement classes will provide
theteachers with theingrucion and suppot tha they need to meet the needs of the
studentsin ther classes. Professiond Development in theareas of math and literacy will
also berequired. In order to hdp teachers and to make thein-service more practical for
classroom application, we will incorporate the three togdher so tha we can use wha we
are learning in the ESL Endorsement to implement researched based ingructionin the
areas of math and literacy as well astheother areas of the core curriculum.



2. Curriculum Selection and Implementation and Instructional Strategies

Asit relatesto your Student Achievement data, including disaggregated data,
describe how the school will structure curriculum, instruction and assessment,

and useits resources of time, people, and money to increase and maximize student
achievement. Describe how the school will monitor and providefor practices based
on scientific research.

Describe how the school will ensur e theimplementation of scientifically-based
instructional practices necessary to meet the diver selearning needs of all students
(including English LanguageL earners, studentswith disabilities, economically
disadvantaged students, gifted students, and others?) What culturally responsive
teaching and learning strategies will teachers use to ensur e success of all students?

At Sunst View Elementary the decisonsmade about curriculum, ingruction and
assessment are guided by several factors. The State Office of Education and the Provo
School District stand by thefollowing division of ingructiond time ©50% of
ingructiond time for literacy, 25%for math, and 25% for other subjects. Classroom
schedules at SSV are based on thismodd. Theadministration protects thisingructiond
time by carefully screening the additiond programs tha are alowed into the school and
theinterruptionstha effect classroom schedules.

The State of Utah bases many of thear directives on thethree tier modd for ingruction.
In this modd theingructiond needs of 80% of the students are met throughinitial
classroomingruction Btier one Theothe 20% of the students need supdementa
intervention. Mog of this 20%respondto tier two indruction throughsupplemental
intervention tha is given in addition to theinitial tier oneindruction and master the
material. 2% of students may require therr indruction to beddivered in adifferent
setting and throughdifferent indructiond programs Btier three. Thethree tier modd for
ingructionisthemodd tha weareusngat SSV. All students receiveinitia ingruction
fromthear assignal classroomteacher. Those tha are unale to master the material
throughtheinitial tier oneindruction arereferred for supplemental intervention
programs. Thisinterventionisadministered through research-based programs provided
throughESL, Title 1, and Special Education Resource services. Special Education
students tha have been evaluaed as needing tier three indruction are placed in a self-
contained classroomand receive initial ingruction througha district accepted and
deemed research-based program by a certified Special Education teacher. Supplemental
intervention for these studentsis also administered throughthe Special Education self
contained classroom as assessment data directs.

Theprofessiond development tha isdoneat SSV is based on the modds explained
above Thescientifically research-based indructiond strategies fromthe NRP (Nationd
Reading Pand), district accepted and deemed research-based programs in math and
literacy, andthe BY U BEEDE ESL Endasement classes will provide culturally
responsve and research-based indructiond strategies to bein-serviced during




professond development. Student achievement gods will be connected to thein-
service. Teacherswill report on progress towardsthegod on monthly god reportts.
Literacy and Math coordinaors will provide coaching and suppott in theingruciond
strategies and provide feedback and suppot in theprogress towardsthegod. The
purpose of our professiond development isto increase student achievement by improving
tier oneinitia ingruction. Thiswill also assist in the accurate assessment and placement
of students tha need to receive tier two intervention and pull-out services in the Gifted
and Talented program. Students needing tier three indruction will beidentified ina
timely manna and appropriate doaumentation will beincorporated into the process.

Theadminigtrationis active in al areas of curriculum selection and implementation. The
princdpd reviews and follows-up onthe monthly god reports with theliteracy and math
coordinaors. Thisdaaisused as weekly meetingsare hdd to review and plan
professiond development. Sheaso visits and observes classes often to ensure
implementation. TheTitle 1 coordinator trainsthetutors andis responsble for placement
and monitoring of the students receiving supplemental ingruction.



3. Professional Development

Asit relatesto your data on student achievement and educator quality, describe
how the school will ensurethat the professional development offered for teachers
and other instructional staff is sustained and focused around, state, district, and
school goals. Thisdescription should include the support for educatorstoincrease
their ability to deliver effective instruction based on scientific research. Include
discussion of the proposed professional development® duration, content and
connection to the academic achievement standards and goals.

Our professiond development plan is based on the need to come into compliance with the
federal govenment standardsfor eductor qudity and our school improvement gods. It
isthelaw tha English LanguageLearnesreceive thar languageindructionfroma
certified ESL Endorsed teacher. Our schoolimprovement gods are to reduce the nunber
of students not passing the CRT state tests in reading and math and the district PWA
(Provo Writing Assessment) by 10% With these compliance needs and school
improvement godsin mind our professiond development will indudecompleting three
of BYU BEEDE ESL Endasement classes and usng them as base to implement the new
district math adoption and continuewith literacy in-service fromthe 2006-07 school year.

Professiond development is scheduled weekly for two hours. Thereisan additiond hour
set aside once a month for collaboration meeting where grade-level teams will discuss
strategies to improve student achievement, especially thos peforming bd ow grade
level. Theteamsaso have accessto Titlel, ESL, G.T. and Specia Education
coordinators to discuss the progress ther students are making in the pull-out programs.

We will complete three of therequired classesin the BY U BEEDE program. Family,
Sdool, and Community Partnershipswill bedonein thesummer. Foundatonswill start
in September and LanguageAcquisitionin Januay. These classeswill cover hdf of the
ESL Endorsement. Thefounddion of these classes will providea vehicle by which we
can discuss the needsof al of our students.

TheDistrict has adopted a new math program. In-service for this math adopionwill be
provided throughour math coordinators and integrated into the ESL training. Literacy
in-service based onthe scientifically researched indruciond strategies fromthe NRP and
thedistrict adopted CELL/EXLL modd for literacy instruction will also beintegrated into
ESL training. Coordinaion of all of these areas with the district proficiency standads
and the state core curriculum will ensure that the essential materia is beng covered and
themog effective strategies are beéngused. The ESL Endorsement is meant to improve
ouringructionfor English languagelearners, butin redlity it improves our teachingfor
al studentsif we apply the professiond development in-service to wha teachers are
doing everyday in ther classrooms with thar students.

In order to ensure implementation of thein-serviced strategies, monthly student
achievement gods tha are aligned with the state core curriculum and district standads




will beset andagod report will be submitted to the prindpd. Inorde to assist teachers
in thar work towardsthe gods, they will be able to request specific suppot fromthe
literacy and math coordinaors. The coordinaorswill also provide assistance in lesson
and curriculum planning, observationsand coaching.

Monthly in-service will aso beprovided for the paraprofessionds tha are ddiveringtier
two ingruction. They will receive indruction on the research-based programs tha are
used intheFocusLab. These programs providetargeted ingruction in the areas of
reading listed by the NRP and are essential for reading achievement. In-service for the
paraprofessonds will increase thar ability to indruct the students in these areas and
effectively use theadopted programs to improve student achievement. Evaluaionsand
coaching in the use of the programs are a so provided for the paraprofessionds. The
Provo School District also holdsan annud Conference for paraprofessionds. At this
conference they receive ingructionin best practice and research based strategies.



4. Academic and Other Supportive Servicesfor Students

After a careful review of aggregate and disaggregate data, describe how the school
will provide additional educational support to individual students needing help in
meeting the State@® challenging student academic achievement standards. Include a
description of the methods to be used to determine which studentswill be selected
for individualized, small group, or additional services and the method to be used in
determining the efficacy of the servicesin improving student achievement.

Classroomteachers at Sunset View administer multiple assessments to determinethe
academic levels of thestudents. After andyzing the data collected from these
assessments, students performing bdow gradelevel onthemagjority of the assessments
are putonthe notlistO Additiond assessments are administered to place them into the
appropriate intervention.

Theintervention programs that are presently beng used are listed bd ow.
¥ ERI (Early Reading Intervention). This program targets our kindergarteners. It
focuses on phonenic awareness and phonis.
¥ Oneto OneReading. This program targets 1% and 2™ grade butis appropriate for
studentsin grades 3-6 tha do notreceive an adequate score onthe Houghon
Mifflin Phonics Screen used to assess readiness for the Soa to Success program.
The Oneto One Reading program has three levels. Thestudentis placedin
Alphabe, Word Famly or Reading Comprehenson depending on theinitial
assessment scores.
0 Alphabe students work on phonemic awareness and letter names and
sounds They aso work onbeginning fluency and comprehenson skills.
o Word Famly students work on phonts. Phonics skills are taughtfor
mastery and autometicity. Beginning fluency and comprehensgon are
practiced as well.
0 Reading Comprehenson students continueto review thar phontcs skills
butthefocusis onfluency and comprehenson
¥ Reading A-Z. Thisprogram is used with small groupsof first gradersthat are
reading bdow gradelevel butare notaslow asthe Oneto Onestudents and are
capable of workingin asmall group The same phonics skills foundin the Word
Famly program are taughtand beginning fluency and comprehenson skillsare
practiced. We plan to use thisfor 2™ grade students that have mastered the
phontcs skills but are notreading at gradelevel in class. In thesecondgrade
groupswe will focusmore onthefluency skills and incorporate the Great L eaps
Program (explained bdow) as well.
¥ Soa to Success and Great Leaps These programs are used with studentsin
grades 3-6 tha have shown adequae peformance on the Houghon Mifflin
Phonics Screener.
0 Great Leapsisafluency program that has three components of fluency,
phonics, phrases and passages. Students are able to review the phonics




rules and increase ther fluency in recognizing these paterns The phrases
and passages provide practice in reading speed. While reading the phrases
and passages students practice expression and intongion aswell. The
passages also provide for comprehenson practice.

0 Soa to Success emphasizes the use of four comprehengon strategies,
predict, clarify, question, and summarize. Graphic organizers and
reflection questionsare used to hdp students organize ther thoughs about
whd they arereading.

¥ Scott Foresman Newcomer Program. This program is used for language
development ingruction for ELL students. Reading and writing skills are also
practiced.

¥ ELLIS. Thiscomputer program is used to accelerate learning basic English
vocabulary and phonics kills.

¥ Special Educion Tier Three intervention Bto bedeaermined by thedistrict

All of these programs are research-based and emphasize the skills tha scientific research
has foundto beessential for successin reading achievement. The programs may be
ddivered by oneof thefollowing depatments b Special Education, Title 1 Focus
Reading, or ESL depending onthar classification, |EP or 504

Each student receiving intervention services is administered the Woodwcdk Johnon 111
Brief Battery at the beginning of theyear and agan and theend of theyear. Throughthis
assessment we are able to track overall growth. Built in assessment is a part of each of
the programs listed above Gradudaion to other programs and re-teaching of lessonsare
determined by the assessments tha are administered approximately every 5-8 sessions
depending on the program. Monthly progress reparts are prepared for each student and
given to theteachers at the monthly collaboration meeting where teachers discuss the
students on the hot listOand coordinators of the different departments are able to give
inputon the progress being madein theintervention. If students exit a program because
they have mastered the material in theintervention program and are paforming at grade
level in classroom, they are closely monitored to ensure that they dor® backside. Some
maintenance of skillsis also donethroughtheuse of ourBYU TOPS volunteers. Those
who have exited are pulled whenever possible and assessed. If we find skillsthat they
have forgotten, those skills arere-taught This hdpsthe student to maintain wha he
learned in the program before he exited and to continueto progress.

At thebeginning of each school year, children of preschool age, 3-5 yearsold, are
screened for the Provo Digtrict Title 1 Preschool. The Speed Dial assessmentis
administered and pertinent information is collected aboutthe child@ family and home
dgtuaions A committee then reviews all of the applicationsand screeners to determine
placement in the preschool. Those children foundto be mog at risk are accepted into the
preschool. At theend of theschool year the preschool staff meets with the Title 1
coordinaor and thekindeagarten teachers to share information tha will bevaluable as
children trangtioninto theregular kindegarten classesin the coming school year.



Summer Schoolis another interventiontha isused at Sunset View. Thesummer classes
are offered to those tha are mog at risk accordingto thar academic levels. Highly
qudified certified teachers teach theclasses. Thecurriculumis based ontheresearch
foundin the Nationd Reading Pand Report and alignswith the state literacy core. Pre
and pog assessments will be administered to measure growth. We have also applied for
the 21* Century Grant to hep with an after school program tha will also indude
intervention for students performing be ow grade-level.



5. Parental I nvolvement

Following an evaluation of parent involvement in the school, describe the activities
the school will conduct to promote parental and community under standing of and
participation in the school. What strategies will be used to implement effective
parental involvement that will result in higher student achievement? How will
parents be supported in becoming partnersin the academic progress of their
children? How will schools help parentsto access student progress data?

We do many thingsto involve the parents at Sunset View. The Sunst View Parent
Handbookis distributed to every family. This handbookcontainsgeneral information
aboutschool and district pdicies. Our Parent B School Compact will beinduded in this
handbookaswell. The Newsdetter goes home monthly and is trandated into Spanish.
We have an on-site bilingud Parent Liaison that works with our parents. Shealso
locates and provides information aboutcommunity resources for parents. Trandationis
available throughher as needed for parents tha come into the school with questions
Phonesurveys were conduded to get feedback onwha needs parentsin our school
community have. Shealso assists in our Take-Home Library. Students are lent booksto
take home for reading practice with thar parents.

The Sunst View PTA isactive and hdpswith several programs at the school. They
coordinate the parent volunteers at theschool. Theeisalist of peopletha have signed
up to hdp and teachers and other staff can contact the PTA to get names of people that
have indicated that they are willingto hdp. TheDarlingsand Donuts program is hdd
monthly and spon®red by the PTA aongwith our Media Specialist. Parents are able to
come in before school and read with ther children while enjoying addiciousdonug
provided by the PTA. There are also some programs tha raise money for the school.
These programs don®require the students to sell anything. They jus bringin items that
can berecycled or turned into to certain companies. The PTA takes care of all thedetails
of these programs.

Parents are very involved in our School Community Coundl. They hdp decidehowthe
Trug land money isdistributed. There are several parents on this coundl. They meet bi-
monthly with parents, teachers and administrators to discuss the needs of the school and
adjug plansfor theuse of the Trug land moneys.

Notification about placement in oneof theintervention programs and the gifted and
talented program is sent home to parents. Theletter explainsthe program tha thear child
will receive and invites the parents into the school to discuss any questionsthey may
have.

Thefirst class tha the Sunset View teachers will take in the ESL Endasement isthe
Famly, Sdhooland Community PartnershipsClass. During this class the faculty will
evauae what the schoolis doingto involve paentsin the education of thear children.
Planswill be madeto improve our paent involvement. Teacherswill beasked to




develop aplan for parent involvement in theschod. This plan will indudeparent
awareness nights to hdp parents undestand the curriculum taughtand strategies used to
teach ther children. We anticipae that this class will hdp usfurther andyze the data
received from our paent surveys. Thisdaawill help usas we make plansfor howto
better involve parents next year.

We were able to collect surveys representing close to hadf of our student body. We did
this by distributing them and collecting them during Parent/Teacher Conference. These
conferences are another way tha we involve our parents in the eduction of thear
children. Itisan oppatunity to inform parents of the progress tha ther child is making.
Suggestionsand important information aboutwha a parent can do to help suppot ther
children is shared.



6. Full and Appropriate Integration of Technology

Following a review of access to and use of technology, describe the school@ long-
term strategies for improving student academic achievement, including technology
literacy, through the effective use of technologyin the classroom, and the capadty of
educatorsto integrate technology effectively into curricula, instruction, and
assessment.

We have a hdf-time certified Technology Integration Specialist as pat of thefaculty at
Sunst View. Heisresponsble for appropriate technology in-service for teachers and
staff. He works with theteachers as they integrate technology into thar indruction. The
teachers have therespongbility to providetheingruction but use the specidist asa
resource to plan effectively for theingrucion. There are also 2 computer techsthat assist
in setting up and maintaining the equipment.

We have 4 mobile labswith 30Iaptopsin each lab. These mobile labsprovidea
classroomteacher with ability to do class computer projects or individudized computer
generated practice on skills from the core curriculum. Video and digital cameras are
available for classroomteachers to use in the technology projects tha they choos to
integrate into ther teaching.

Two of our classroons are set up with E-Mints. These teachers are provided with
extengve technology training. The classroons have a desktop computer for every two
students as well as smart boards projectors and other equipment tha enhance the use of
the desktop computers.

Y PP (Y early Progress Pro) provides weekly information on how a student is progressing
towardsthe math standad. It also gives students additiond practice onthe areas where
they are notshowing progress. Teachers are beingin-serviced onthewider capecity of
use that this program has.

UTIPS alows students to practice on-linetesting using an item pool.  Thisitem pool
presents students with questionstha are in aformat tha is similar to what they will see
ontheCRT tests. It providesthem with valuable practice in on-linetesting. In-service
onusngthisresource is available for teachers.

On-linetesting. CRT end of year testing for third Bsixth grade studentsis doneon-line
Both teachers and students are trained in the use of the available tools and resources for
students taking thetest on-line

Teachers generate standadsreports and use power school to record studentsO
assignments and test scores. Pearson Inform is another tool tha can beused to sort
studentsOscores. In-service and suppot for these programsis available to teachers.




7. System of Support for Schools

Recognizing the school@ responsibility to support its students, describe the school
system of support for ensuring that all students meet the academic content and
student achievement standards, including how the school will provide assistance to
low-performing students.

Classroomteachers at Sunset View administer multiple assessments to determinethe
academic levels of thestudents. After andyzing the data collected from these
assessments, students performing bdow gradelevel onthe magjority of the assessments
are putonthe notlistO Additiond assessments are administered to place them into the
appropriate intervention. (See detallsfor intervention programsin section4.)

Sunset View teachers will have monthly student achievement gods tha will be stepping
stones to the overall god of reduang thenumber of students not passing theLanguaye
Arts and Math CRT and the PWA by 10% Teacherswill ingruct and assess students
dunng themonth to determine whether the students have mastered the material and met
thegod. Duringmonthly collaboration theteam will discuss how those tha have not
mastered the material will receive additiond ingruction so tha they will beable to meet
the achievement god.

Teams will aso review the progress of the students on the hotistO They will evaluae if
the current intervention services are effective and make decisionsaboutreferrals to
specia eduction. There will betime during collaboration meeting to discuss concerns
and ask specific questionsof the program coordinators.

Additiond suppot will begiven to students tha were assessed and foundto be
academically at risk throughpull-outinterventions(see details for intervention programs
in section4). They will receive theresearch-based intervention programs and also hdp
in themonthly god areafor each gradelevel.

Coordination of programs and correct placement in programs will be essential aswe
work with our low peforming students. Special Education, Title| and ESL programs
will need to communicate well aboutstudentsOneeds based on assessment data and about
students placement in intervention programs. Monthly collaboration meetingswill
providetime for this coordinaion.




8. Evaluation Plan

Describe the strategies the school will use to determine whether schools are making
satisfactory progressin meeting student achievement goals. In doing so, the school
should also describe how they will reward excellence and design interventionsfor
schoolsthat are not making sufficient progress.

AYP and UPASS reports will inform the school about the attainment of the school gods.
Thesereports will showif a10%redudioninthenumbe of students not passing the
Languaye Arts and Math CRT was reached. We will also evaluae the PWA scores usng
Pearson Inform to determineif a 10% redudion in those not passing thewriting
assessment was achieved.

We will beevaluaingthelikelihoodof students passing the CRTsin languaye arts and
math and the PWA throughoutthe year based on assessment daa. Aswe evalude
student performance throughou theyear we will adjus professiond development
emphasis, teacher suppott and programs as dictated by the collected daa. Monthly
collaborationin grade level teams, weekly |eadership meetingsand coaching by literacy
and math coordinaors will beessentia in the evaluaion of the effectiveness of the plan.
Theinputreceived in these meetingswill guidetheadjugments tha need to bemadein
order to provide sufficient suppot to teachers and students as they work to meet the
appropriate standadsin languaye arts, math and writing.



